COFOG Meeting Minutes
October 14, 2009
Redmond Fire and Rescue
Members Present: Matt Smith- Crook County,  Justin Waalkes- Black Butte, Bob Madden, Jeff Blake, Bill Boos - Bend Fire, Dick Knorr, Dave Pickhardt , Doug Kelly– Redmond Fire, Ken Enoch – Sisters Fire, Jesse St. John- JCFD#1, Steve Ward- DC 911, Harry Ward- DPSST, Don Webber- DCSO Emergency Management.
 Meeting Called to Order at 0941
Approval of Minutes

Topics

Aerial Run Card- will be added to the Central Oregon Mobilization Plan by next meeting. 
Auto-aid Dispatch Procedures- have been implemented at 911.  Please make sure that each member of your department understands the policy. 
Chief Doug Kelly updated the group on H1N1
· run card approval sent to medical directors for individual agency approval.  As of this date the run card has been approved and is in a standby mode with Deschutes 911.  The card will be implemented when agencies deem necessary. 

· Bob Madden discussed the addition of a few questions to the sick person run card.
· Can 911 implement the questions?  Steve Ward will take that question back to 911 and get an answer

· Bill Boos discussed his last tour and SCMC holding patients in the medic at a critical point.

COFOG requested that the Pandemic Run Card be implemented.
The group discussed setting up a MAC briefing to discuss the current H1N1 situation.  Don Webber will schedule.

MCI/MPI plan will be updated by Dave Pickhardt, it will become part of the mobilization plan. The update will be completed by the November meeting. 

Communication Upgrade- In 2012 all departments will be required to be narrow band capable.  This will come at a great expense to each department.  Jeff Blake brought up the possibility of all departments working together to develop a grant that will fund all of our communication needs.  We could address radios, repeaters, dedicated dispatch channels, repeater based tactical channels, MDT, and updated software that would be the same throughout Central Oregon.

The group decided to dedicate the next meeting to developing a list of recommendations to forward to the COFC to consider. All departments will bring their thoughts and ideas for a discussion on the wholesale communications upgrade. 
. 

.
Meeting adjourned at 1130 hours.
Next meeting will be November 18th at Redmond Fire. 
Respectfully submitted 

Jeffrey Blake
Captain 

Bend Fire and Rescue
