COFOG Interoperability Guideline

Firing Operations

Size-up / Assessment of Conditions
A. The following items need to be evaluated before conducting a firing operation:

1. Current and expected fire behavior.

2. Timing.

3. Location of control lines.

4. Anchor points.

5. Safety zones and escape routes.

6. Control line preparation.

7. Equipment for firing and holding.

8. Firing methods and techniques.

9. Organization.

10. Coordination.

11. Communications.
B. Consider all other options, including other tactics.
Safety Considerations and Checklist
A. Firing operations must not jeopardize the safety of personnel, equipment, or compromise suppression actions of adjacent resources and divisions.

B. No firing operation, regardless of strategic importance, is worth risking firefighter’s lives.

C. Do not place firefighters, the public, and property at undue risk.

Operational Guidelines
A. General Guidelines

1. Maintain control of the operation.

2. Do not put more fire on the ground than you can easily control.

3. Have a starting and ending point (anchor points).
4. Complete your operation with personnel and equipment on hand.

5. Do not delay suppression actions by spending time to gather resources, prepare, and execute firing operations.

6. Ensure LCES is in place; identify trigger points for retreat to safety zone.

7. Brief all personnel on firing/holding plan.
B. Burnout

1. For cleaning up existing line.

a. Definition: The intentional ignition of small amounts of fuel inside a control line done to remove fuel between the line and fire edge.
b. Small scale burnout operations are usually conducted at the crew or company level as part of a direct or parallel attack strategy

c. Guidelines:

1) A fire line is not complete until the fuel between the fire and control line is removed.

2) Burn from anchor points and between areas tied to black.

3) Burnout from foam lines can be effective in light fuels.

4) Never start a fire when none is present.  If the fire is already out, do not reignite it.  Cold trailing or mop-up is safer.

2. Around Structures
a. Definition:  The intentional burning of a specific area of fuel around a structure as a defensive tactic to protect the structure.

b. Firing to protect structures is a command level decision that may have to be considered if:

1) Control lines will not hold if the full force of the fire front hits.

2) Fire front intensity and spotting would threaten structures.

3) There is no time to wait for the fire front.

4) Lower intensity fire will lessen structure impact and prevent a crown fire.

c. Guidelines:

1) Establish plan for burnout and secure approval through chain of command.

2) Ensure home is evacuated.

3) Construct a control line (dirt or wet) around the structure or group of structures.

4) Use existing barriers such as lawns, driveways, and roads.

5) Have attack and protection hose lines in place.

6) Start with side of fire expected to be exposed first.

7) Don’t’ put more fire on the ground than you can control.

8) Patrol and mop-up to secure structures.

C. Back Fire

1. Definition:   A method of attack used against a rapidly spreading fire.

2. Back firing is a strategic decision made as part of the incident action plan it is approved by the incident commander and delegated to a division supervisor or qualified firing boss.

3. Typically, back fires are attempted by those who are qualified or certified to conduct such operations.
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