COFOG Interoperability Guideline

Incident Size-Up

Operational Guidelines
A. Arrival Report:

1. First arriving unit report on dispatch frequency

a. Unit number

b. Type and condition of incident

c. Establish/identify Command

d. Name your incident


2. Ex: 1 “Engine one on scene, working fire on second floor of a two story duplex, Engine one is _______ Command”. 

3. Ex: 2 “Medic one on scene, two vehicle crash blocking. Medic one is _______ Command”
B. Walk around
1. Complete 360 of incident as possible

2. Additional units assume Level one staging and await instructions from IC

C. Size-up report

1. Size up from your walk around.

a. Location of Fire/number and condition of vehicles/pts./ etc.

b. Identify side A as needed

c. Identify tactical radio frequency/communication plan

2. Initial Strategy

a. Offensive, Transitional, Defensive

b. Block roadway and prepare for extrication etc.
D. State Incident Action Plan and tactical assignments

1. Identify resource needs

2. Order additional resources early

3. Assign command staff positions, (Safety, PIO)

4. Assume/assign accountability and entry points

5. Consider level two staging

6. Identify water supply needs

7. Evaluate and modify plan, forecast needs

8. Monitor logistical and rehab needs
E. Considerations

1. Estimate time on scene

2. Establish Unified Command as needed

3. Establish Divisions and Groups as needed

4. Establish Operations Section as needed

a. Technical Rescue

b. MPI, MCI, Haz Mat

5. Establish Command Post

6. Transfer Command as needed

7. Weather and element factors on the incident

8. Logistical needs
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